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THE BRANTFORD CORDAGE COMPANY 


and wholly owned subsidiary 


SYNTHETIC ROPES & TWINES LIMITED 


For the year ended OCTOBER 31, 1966 


Highlights 


Net Sales . $10,146,304 
Net Profit ; . $914,485 
Current Ratio . ; : 29a 
Working Capital : : $3,805,534 


President’s Report to 
Shareholders 


On behalf of the Board of Directors, I am pleased to report a satisfactory re- 
sult for your Company for the twelve-month period ended October 31, 1966. 


Net profit amounted to $914,485 compared with $1,089,490 for the ten-month 
period ended October 31, 1965. The profit-reported in 1965 was favourably in- 
fluenced by the inventory writedown at the end of the previous year. No income 
tax was payable in the current year due to the loss carry forward position which 
is expected to be eliminated during the latter part of the year ending October 31, 
1967. 


Working capitalimproved substantially from $2,338,422 to $3,805,534 or from 
a ratio of 2.61:1 to 7.29:1. A Source and Application of Funds statement is in- 
cluded for the fiscal year to give shareholders a clearer appreciation of the 
increase in working capital. One of the main factors was the refinancing of the 
4% Debentures with a new 634,% Debenture in the amount of $1,500,000, due in 
1981. This refinancing provides for normal repayment at the annual rate of 
$100,000 compared to the requirement under the previous indenture of 50% of 
the net profits. This factor will contribute to the maintenance of a strong working 
capital in future years which is necessary for the development and expansion of 
the Company’s operations. 


The physical sale of all products increased over last year. Our net dollar sales 
increased from $9,405,836 to $10,146,304 despite lower selling prices. The volume 
of Baler and Binder Twine sales was very slightly lower than for the previous year 
due basically to a smaller hay crop in the United States. Synthetic Rope and Tying 
Twine sales continue to grow rapidly to some extent at the expense of sales of 
hard fibre Tying Twine but not of hard fibre Rope. 


Plant and equipment including some new facilities both for plastic and hard 
fibre processing have been operating at capacity throughout the year. To meet 
the growing demand in the synthetic rope and twine field additional plastic extru- 


sion equipment will be installed in the very near future. Movement of the Company 
into the synthetic field has been fully justified by the acceptance of the Com- 
pany’s products and as a consequence this has provided not only diversification 
of the Company’s products, but a significant contribution to the overall profits. 
A special department segregated from the general operations was set up during the 
year to investigate new markets and products in both plastic and natural mate- 
rials which should bring continuing benefits to the Company. 


The market for our main raw materials — sisals and manila hemp — has 
gone slightly lower during the year. Prices are now very low and production from 
some sources is diminishing, Supplies, however, are still ample and no problem is 
anticipated in the maintenance of inventories at the proper level for the foresee- 
able future. 


Rope and Tying Twine business continues to be strong as we enter the new 
year but there is a noticeable trend to lower prices, particularly for Fishing 
Ropes. There is certain to be some reaction from the U.S. Harvest Twine market 
in which, during 1966, very heavy supplies were available to harvest a smaller crop 
than the previous year. Harvest Twine production in developing countries will 
also cause intensified competition in the U.S. and Canadian markets. However, 
results in the first two months of the present year have been very satisfactory, 
_and while some products may be in a highly competitive area others are offset- 

ting this condition due to their strong position. 


Your Directors are pleased once again to record their appreciation of the 
faithful manner in which officials and employees of the Company have performed 
their duties. 


Respectfully submitted on behalf of the Board, 


A. M. JAMES, 
February 6, 1967. President. 
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Consolidated 


Octobe 
Assets 
CURRENT: 
Cash ite cud Sleuth ae ee ee $ 525,794 
Accounts receivable, less allowance for doubtful 
ACCOUNTS sec kee ee 663,861 
Inventories of raw materials, work in process, 
finished goods and supplies, at the lower of 
cost andimarketa. fe ee ee eee 3,196,992 
Prepaid €xpensest i. 2) 2h re eee ee 24,051 $4,410,698 
FIXED: (Note 1) 
Land, buildings and equipment ..........................- 4,221,024 
Less: Accumulated depreciation ...................... 1,048,380 3,172,644 
APPROVED ON BEHALF OF THE BOARD OF DIRECTORS: 
A. M. James, Director. 
E. E. Smith, Director. 
The accompanying Notes to Financial Statements 
are an integral part of this statement. 
$7,583,342 


Auditors’ Report 


To the Shareholders, 
Tancord Industries Ltd. 


We have examined the consolidated balance sheet of Tancor 
the consolidated statements of income, retained earnings and source a1 
included a general review of the accounting procedures and such test 
necessary in the circumstances. 


In our opinion the aforementioned consolidated financial 
October 31, 1966, and the results of their operations and the source ar 
generally accepted accounting principles applied on a basis consisten’ 
policy respecting the conversion of U.S. funds to Canadian funds as s 


January 24, 1967. 
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e Laws of Canada) 


lance Sheet 
1966 


Liabilities 
CURRENT: 


Accounts payable & accrued liabilities ............... 
Miscellaneous taxes payable .......0........c:ccccscceeeees 
Accrued interest on debenture ...................c0ccc.e. 


DEBENTURE: (Note 2) 
634,% Secured debenture due July 81, 1981 ........ 


Less: Payment due within one year included 
tneCurrent Liabilities... ...<ceccicci cesses. 


Shareholders’ Equity 
.CAPITAL STOCK: 


Authorized Issued 
7 418,738 ) 6% Non-cumulative 
redeemable preferred 


shares, par value 
ye) CAC eid co chsh Monsrecs 


550,000 413,738 Common shares 
without nominal or 
Dar valer nh 


SURPLUS arising from appraisal of fixed assets .... 
Peer MINE DPMARNINGS tae)’ dire ei ely, ee 


dustries Ltd. and its subsidiary company as at October 31, 1966, and 
pplication of funds for the year ended on that date. Our examination 
accounting records and other supporting evidence as we considered 


ements present fairly the financial position of the companies as at 
pplication of funds for the year ended on that date, in accordance with 
th that of the preceding year, with the exception of the change in 
ut in Note 3, which change we approve. 


GLENDINNING, JARRETT, GOULD & CO. 
Chartered Accountants. 


$ 451,390 
29,640 
24,134 


100,000 


1,500,000 


100,000 


1,654,952 


571,447 


2,026,399 


2,363,160 


1,188,619 


5 605,164 


1,400,000 


5,978,178 


$7,583,342 
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Consolidated Statement of Income 


YEAR ENDED OCTOBER 31, 1966 


Nets Sales: xc incen ee eee 

Cost of sales including selling, general and 
administrative expensés*..4 22... 

Operating profit before charging the undernoted 


tens 2. eee eS eee 


Provision for depreciation (Note 1) ...................... 127,219 
Debenture interest and issue expenses .................. 90,492 
Remuneration of directors including salaries as 

OLLICELS: ian ee ee 85,777 


Net. income from operation. 0.4)... ee 
Protit.on sale.of investments.......0..4..55 6 ee. 


Net income for the year «4.0... eee 


Statement of Retained Earnings 


YEAR ENDED OCTOBER 81, 1966 


Balanece:Novembers 41905 fee 
Add: U.S. exchange on net Current Assets as at 
November J, 1965 CNote 3) .2........0ee eee 


Net income forthe year 2... eee ee 914,485 
Excess of principal amount over cost of 
debentures purchased for cancellation ................ ZU S20 


Dividends on preferred shares ................................ 


Retained earnings October 31, 1966 ...............0000..... 


Source and Application of Funds 


YEAR ENDED OCTOBER 31, 1966 
SOURCE OF FUNDS: 


Net income for the year... ee 
Depreciation | a.s4.3 eee 
Profit on debenture redemption ................0.05 
Increase in-funded debt ....... 2.3333) 


APPLICATION OF FUNDS: 


Preferred dividends 2.0...) 3 99,207 
Fixed assets eco. ones ie ee 162,396 


LTD. 


$10,146,304 


9,015,064 


1,131,240 


303,048 


827,692 
86,793 


$ 914,485 


$282,849 


68,255 
352,104 


___ 985,812 


1,287,916 
Sel 


$ 1,188,619 


$ 914,485 
127,279 
21,327 
596,459 
69,255 
1,728,805 


261,693 


$ 1,467,112 


TANCORD INDUSTRIES LTD. 


Notes to Financial Statements 


NOTE 1. 
Fixed assets are carried in the accounts of the Company as follows: 
At cost: 


MAA a ee ee eas 1 eee $ 48,940 


At replacement cost determined by 
an appraisal made by Fidelity 
Appraisal Ltd. as of March 10, 
1960, with subsequent additions 


at cost: 
ES TELUS ge eine Me Ie ek Se ae ake $1,487,799 
OCP UL PRIOR Cee ee tarde Meek ene em, oR tel 2,684,285 4,172,084 


$4,221,024 


. Accumulated depreciation has been determined on the basis of observed deprecia- 
tion as per the appraisal referred to above, plus depreciation based on cost of the 
additions subsequent thereto. 


Provision for depreciation of $127,279 for the year ended October 31, 1966 has 
been based on cost as in prior years. 


NOTE 2. 


The 634,% secured debenture of $1,500,000 which was issued during the year, is 
subject to a prepayment of $100,000 on July 381, 1967, and yearly thereafter to 
maturity July 31, 1981. From the proceeds thereof, the 4% sinking fund deben- 
tures due May 1, 1973 were retired. 


The purchase agreement pursuant to which the 634,% debenture was issued pro- 
vides that no dividends are to be paid on the preferred shares or common shares 
if the consolidated tangible net worth of the Company as defined is less than 
$2,300,000. 


\ 


NOTE 3. 


The principle of conversion of assets and liabilities in United States funds has 
been changed from par of exchange to the use of the closing rate at the balance 
sheet date. Consequently, the premium not recorded at October 31, 1965, amount- 
ing to $69,255 has been taken up in the accounts by a credit to retained earnings. 


NOTE 4. 


Due to the application of loss carry forwards from prior years, no income taxes 
are payable in respect of the 1966 profit. 


TANCORD INDUSTRIES LTD. 


Manufacturers of cordage and twine products 
from natural and synthetic fibres 
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